
Workshop Session – March 17, 2026 

 

The Graham County Board of Commissioners met Tuesday, March 17, 2026, at 5:00 p.m. 
for their regular workshop session in the Graham County Community Building located at 
196 Knight Street Robbinsville, NC. Board present Meggan Smith, Lynn Cody, Connie Orr 
and Natasha Williams. Board absent Jacob Nelms. Also, present Manager Brady Cody, 
Finance Director Stacy Carpenter and Clerk Kim Crisp. 

1. Chair Smith called the workshop session to order. 
2. Chair Smith asks Manager Cody to proceed with the budget discussions. Manager 

Cody discussed Transit and stated that they will be receiving new vehicles.  
3. Manager Cody stated that Clerk Kim Crisp was able to secure a $20,000.00 Veteran 

Grant to assist with repairs to the veteran building.  
4. Manager Cody discussed Agriculture Extension, 4-H, and Soil and Water.  
5. Manager Cody stated that the board is well on the way to accomplishing their goal of 

lowering the budget expenses and cutting costs.  
6. Chair Smith asks for a motion to adjourn the workshop. Commissioner Williams 

made the motion as stated. Commissioner Orr seconded this motion. Vote 
unanimous. 

 

___________________________________________________ 
Meggan Smith, Chair 
 
__________________________________________________ 
Lynn Cody, Vice-Chairman 
 
__________________________________________________ 
Jacob Nelms, Member 
 
__________________________________________________ 
Connie Orr, Member 
 
___________________________________________________ 
Natasha Williams, Member 
 
ATTEST: ___________________________________________ 
                 Kim Crisp, Clerk to the Board  


